
 Team Feedback Template Form Strongly 
Agree

Agree Neutral Disagree
Strongly 
Disagree
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I believe the team shares common values and beliefs.

I feel that there is a high level of trust among the team.

I feel like I can express my thoughts and concerns without 
judgment.

The team members are well-versed in managing differences and 
handling conflict

The team has clearly defined goals that all team members 
understand and support.

Individuals have a clear understanding of the role and 
responsibilities on this team.

I understand how my role contributes to the overall success of 
the organization.

Team members are willing to communicate effectively with one 
another.CL
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Team meetings have clear objectives and achieve their intended 
results.

I feel like I have the resources and support I need to fulfill my 
responsibilities.

Our team does a good job of collaborating to solve problems and 
make decisions that will produce results.ST
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This team has a good track record of completing the work it sets 
out to do.

This team makes the necessary course corrections to achieve 
desired results.

Team members are reliable and complete their individual tasks 
and assignments on schedule.

Team members understand longer term strategies and plans.

We are good at innovating when projects do not go as planned or 
when we encounter roadblocks.

We have a good understanding of what other teams do and how 
our work affect them.EX
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