Questions to Ask During a
Leadership Transition

Transitioning into a new leadership position is a pivotal time to reflect on
where you are and where you want to be. Understanding the questions to ask
during the leadership transition process is essential to approach your position

with purpose and ensure your success and the success of your team.

1. WHAT ARE YOUR LEADERSHIP
PRIORITIES?

2. WHAT BEHAVIORS MIGHT
GET IN THE WAY?

3. WHAT WILL YOU DO TO EMPOWER
YOUR NEW TEAM?

4. WHAT WILL BE YOUR APPROACH
TO FACILITATE CHANGE?
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