
Components of an Individual 
Leadership Development Plan

WHAT STRENGTHS WOULD YOU LIKE TO CAPITALIZE ON? 

WHAT WEAKNESSES WOULD YOU LIKE TO IMPROVE UPON? 

THINK ABOUT YOUR CURRENT CAPABILITIES IN HARD AND SOFT SKILLS 
RELEVANT TO YOUR POSITION. ARE YOU USING THESE SKILLS? IF NOT, 
HOW MIGHT YOU LEVERAGE THEM? 

WHAT STRETCH ASSIGNMENTS MIGHT HELP YOU GROW? 


